
Hopkinton Town Library—Library Board of Trustees 
Meeting Minutes—September 26, 2013 

 
Attendees: Barry Needleman, Chair; Peter Gagnon; Elaine Loft; Christine Hamm;  Nancy Skarmeas; Donna Dunlop, Library 
Director 
Meeting called to order at 7:07 pm 
 
Patron Richard Simms was present to speak about the library’s hours. Mr. Simms is a regular library user and his elderly mother 
relies on the library for audio books. He reported that the libraries in two Maine communities where he regularly spends time are 
open 7 days and he asked the board why Hopkinton could not do the same. The library serves the entire population of the town, Mr. 
Simms said, not just children or the elderly or any other limited group. The board offered many reasons for the current schedule. 
Donna mentioned that when Thursday evening hours were cut back, the library did not receive a single complaint. Barry noted that 
the town budget is currently very tight and that the library must fight to maintain the current budget, so increases are not likely to be 
approved. The Board agreed that Mr. Simms would need to get additional public support for an increase in library hours and then 
bring the matter up with the Selectmen. Donna also added that the library will undertake a town-wide planning and fact finding 
effort which would include a public survey on library hours. 
 
Secretary’s Report: Minutes from the July 26th  meeting were distributed and approved as presented. 
 
Treasurer’s Report: Elaine reported that the library’s two CDs were earning no interest as has been the case for some time and 
that no new distributions from the Tarr Trust have been received. 
 
Director’s Report: Donna reported that Nancy Nobis has left and that her hours are currently being covered by two existing staff 
members (Laura Mackenzie and Barb Diaz).  Summer reading Program registration was down this summer but actual participation 
numbers and total books logged were both up. An evaluation of this year’s program through Survey Monkey is now in progress.  The 
2014 budget is in process and will be presented to the Board in October and to the Budget Committee on November 4th. Donna 
reported that she is still waiting for quotes on enclosing one of the porches and also on installing a barrier wall to separate the 
Children’s Area from the rest of the library.  She reported that complaints about the noise in the Children’s Area are frequent. The 
Board agreed to have a general discussion on space planning before making any final decisions on either of these projects.   
 
See full Director’s Report for further details 
 
New Business: 
Capital Improvement Plan (CIP): The Library’s Capital Improvement Budget was presented to the town on 9/26.  Included were 
major capital requests (Nitrogen Compressor and a new boiler) and smaller maintenance needs (painting, carpeting and new 
computers). 
Library Visitors: Donna reported that several people connected with the Hopkinton Fair had been spending their days at the library, 
using computers, bathrooms and porches.  When their presence became disruptive, the Hopkinton police spoke to them and asked 
them to move on. The issue was resolved without any major difficulty. 
 
Old Business: 
Nitrogen Generator: Donna reported that she is  still awaiting the requested more detailed proposal from Hampshire Fire for 
installing the Nitorogen Generator. Barry suggested seeking a quote from another company while we wait. 
Library Policies: Donna reported that she is working on a final revision of the Privacy Policy that includes the NH RSA. Next policy 
for review will be the Gift and Donation Policy. 
Knitters: The Tuesday evening knitting group has agreed to move to the Local History Room. The time will be reserved for them, 
except for the third Tuesday of each month due to Library Board meetings. 
 
Meeting adjourned at 8:32  pm 
Next meeting is Tuesday, October 15, 2013 at 7:00pm 
Respectfully submitted, 
Nancy Skarmeas,  Secretary 


