Hopkinton Town Library
REPORT FROM LIBRARY DIRECTOR
January 13, 2021

Library Staff: Staff were happy to receive holiday gifts and good wishes from the trustees. They very much
appreciate the acknowledgement and the vote of confidence! It’s time for staff reviews so we’ll be starting
that process this month. My review should also be done in this time frame. Goal Two 1c.

Finance: With 0% of 2020 remaining, we have spent 97.8% of our budget. We have not yet received our
December credit card bill, which will contain more charges against 2020. Any remaining funds will revert to
the town. Goal Two 1la

Library Services: We resumed our “walk through” hours on January 12™. We had approximately twenty
visitors during the whole day. Curbside pickup continues to be steady. Goal One 1a

Programs: Although Leigh broke her shoulder in early January, she continues to offer storytime via YouTube.
In her absence we are continuing the “book bundle” program, thanks to staff member Nancy Raymond. John
Greabe is considering offering a Zoom based program tentatively titled “Democracy in Troubled Times,” also
providing members of the community an opportunity to ask questions about recent events. The AARP
TaxAide program will be using the community room again this year. This will be the first group that we allow
to use our space. Their contact with the public will be very limited, with most transactions via forms. They will
limit the number of people in the room at any one time and they will observe all the precautions (mask
wearing, social distance and use of hand sanitizer) that we do with their clients. Goal Two 1k

Building: In an effort to better manage building security and access (particularly when members of the
community begin to use meeting space again) | have requested a proposal from Electronic Security Protection,
which manages our sprinkler alarm system to install a keypad entry system on the library ($9,725). In addition
they have provided a quote on the installation of a Panic Button system ($243). Goal Two 1

Planning and Policy: Trustees will review the “Request for Reconsideration” policy and form. Staff is in the
process of developing a Social Media Policy, at the urging of the state library, particularly in light of events on
January 6™ in Washington, DC. There is no goal in our Long Range Plan regarding the review of policies. |
recommend that we revise Goal Two 1l to read: the HTL is a community partner and gathering place that is
well managed, efficient and accessible. The Library will Monitor library policies and the revised plan on a
quarterly moenthly basis to ensure progress toward goals. Further, a new (temporary) introductory paragraph
was added to the Long Range Plan to explain our current situation: “In March 2020 the Hopkinton Town
Library temporarily suspended services due to the Covid Pandemic. During the balance of the year, library
services were significantly curtailed and revamped. Curbside pickup began in June and “walk through” hours
were added in September, though they were suspended during the holidays. As a result, many of the goals
outlined in the Long Range Plan have not been realized, especially around programming and public use of
community spaces.”

Community Relations: We are planning a “community read” with the school district’s Family Support Team.
We will be attending monthly meetings of the Town Recreation Committee in order to better coordinate
program planning. A display of books and materials on Social/Emotional Learning will be made available at
the library in partnership with the school district. We are adding more materials to our Parent Collection at
their recommendation. Goal Two 1k.

Respectfully submitted, Donna Dunlop



