
HOPKINTON TOWN LIBRARY (HTL) 
 

BOARD OF TRUSTEES MEETING 
April 21, 2026 

Meeting Minutes 
 

ATTENDEES: Rose Jansen (RJ, Library Director); Amy Stone (AS, Chair); Sara Wheatley (SW, 
Treasurer); Katie Dillon (KD, Corresponding Secretary); Catie Flinchbaugh (CF); Erin Waldvogel (EW) 
 
ABSENT: Sarah Chiappetta (SC, Secretary) 
 
VISITORS: Jim Zeppieri 
 
CALL TO ORDER: 

• Meeting was held in person in the Local History Room at the HTL. AS opened the meeting at 
5:37 pm. 

 
SECRETARY’S REPORT: 

• March meeting minutes were reviewed. 
• Motion to accept March minutes: KD / Second: SW / Vote: Unanimous 

 
TREASURER’S REPORT: 

• PDIP moved to regular account; CD matured at the end of March and will again at the end of 
September at a slightly lower rate. 

• Motion to accept Treasurer’s Report: KD / Second: CF / Vote: Unanimous 
 
DIRECTOR’S REPORT: 

• Computers are being used frequently by kids before and after school in conjunction with 
ongoing sports practices/games. 

• Concord Monitors are being put in PO Box early, so it is working out to pick them up since 
delivery has ceased. 

• Library provided the Park Ave Apartments information about services and memberships, and 
potential delivery to the complex’s lobby.  

• Fire extinguishers are up for hydro testing next year; it may be less expensive to buy new 
extinguishers rather than do hydro testing. 

• Outdoor water spigot is leaking; plumber cannot find shut off valve but will order part for 
replacement. 

• See attached REPORT FROM LIBRARY DIRECTOR dated 4/21/2026 for more information. 
 
NEW BUSINESS: 

• Hopkinton resident Jim Zeppieri attending meeting and lead Trustees on a walking tour 
around the outside of the building to review the current condition of the cedar shingles. The 
Trustees informed Mr. Zeppieri that the Select Board has continuously delayed or under-
funded the library’s CIPs and that replacement of the cedar shingles may not be possible due 
to lack of funding. Mr. Zeppieri offered, at his own expense, to have a local contractor review 
the exterior and provide a written opinion on the condition of the shingles. 

• The Trustees discussed development of a web-based repository for Board materials.  



• The Trustees agreed to extend library hours until 7pm on the evening of the Celebration of the 
Arts event, at the request of the High School. 

• Requirement of a proof of insurance for usage of the library meeting room was discussed. 
The Library currently only requires waivers. RJ will review the library’s meeting room policy 
with the Town’s insurance company and present any findings to the Trustees at a future 
meeting. 

 
CONTINUED BUSINESS: 

• AS motioned to appoint EW as Alternate Trustee / Vote: Unanimous 
• Additional roles were discussed: SW to remain Treasurer; KD to remain Corresponding 

Secretary; CF to take on role as Liaison to the Hopkinton Library Foundation. 
• Received updated solar proposal from Revision Energy; Board to review grant application 

due 4/30. 
• RJ received quotes for HVAC repairs with options to complete all work at once vs separately. 

Upon receiving a quote from a second contractor, a decision will be made for moving forward 
with HVAC repairs. 

• Rob Slusser has agreed to fund the production and installation of the patio donor plaqure.  
 
ADJOURNMENT: 

• AS adjourned the meeting at 7:48 pm. 
 
NEXT MEETING: 

• The next meeting will be held on Tuesday, May 19, 2025, at 5:30 pm in the Local History Room 
at the HTL. 

 
Respectfully submitted by Katie Dillon, Corresponding Secretary 


